Who is in your hoardroom?

The issue | want to consider is:

When | think about this issue the following characters (or
'‘hoard members') come into my mind and this is what they have
to say ahout the matter:

Give each character a fictional (even humorous) name

What does the character look like? What mannerisms does it have?

How does it speak to you? Try to embody this character for a minute.
Give it a jobh title! What do you think its position is in your 'hoardroom'?
How does it get on with the other characters?

Once you have identified all the relevant characters think about:

e Who is having the most influence on you at the moment?

e Which character is trying to get in your way? How might it actually he serving you?
What action could you take to give it less influence over you?

e Qut of all the characters, who can help you to move forward?

e Who do you want to appoint as your CE0? What actions would you take if this
character was more in charge?
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